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4 APR 1977
MEMOPANTDUM FOR RECORD

SUBJECT:  Meeting of PRM-11, Task 2 Subcomittee of the Special
Coordinating Committee (HSC/SCC), 1 April 1977

L. Genaral,’ The Subcormittee met at the call of the DCI, o considar
prelininary issue paper prepared by the MWorking Group secretary.
%ttendaes ara 1isted in the attachment, The meeting ranged broadly,
diffusely, and somewhat 1nconclusively over the best approach to taha
o task 23 the perspective represented by the paper on the table;
relatlonship to task 3 {assigned to the NSC/SCC rather than this
%ubcamm?ttee); and the pros and cons of splitting the OCI and tha
%irector CIA roles. The meeting concluded with a new tharge to the
secretary of the working group 1o continue with the basic task 2
report {not on the table at this mesting) but to vevise the approach
fherein to reflect the results of the meeting.

. Approach to Task 2.

ine meating opened with a statement by the DCI that there was a nead
to ensure PRM-1T efforts paralielad and supportéd Cormunity reszensas
ﬁb senate Select Committee draft Jegislation. The secretary then
npted the paper on the table was intended o solicit guidance for the
cpoclusions portion of the task 2 report.

Grneral discussion follawed, Ted by State and Defense but with the
general support of the DCI, on the need to begin the paper with a
ganeral discussion of tha purposes of intelligence per se, followsd

by description of DCI responsibilities and powers.  An analysis of

the balance between vesponsibilities and powers would lead to scecific
iysues, optional steps toward improvement, and discussion of the pros

~and cons of the options.

Defonse noted that responsibilities and powers.of SECDEF, as w21l as
DI, were.pertinent. A DCI comment, that 1ist of Community responsi-
bilities was ipso facto coincident with DCI vespensibilities as head
off the Community, was challenged by Defense on grounds that it begged
the question of yoles within the Community (and how they are to be
a%ccmplished) and on grounds that it failed to take account of
sfatutory SECDEF responsibilities. State agreed that the Subcomagittoesn
had to define GCI powers, not assume them. 0/0CI/IC asserted

E.D. 11905 defined the roles clearly and could be the starting point
fo} the paper. Defense rejoined that the E.0. was not universally
adnired, and that there are other pertinent documents including the
FaXional Security. Act of 1947 and the Presidential memo of 1971, to

nl

Wu{Ch scme might prefer to revert. This issue was not resolved.,
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Onlthe thewe of diagnosing the statis quo, as part of the approach
toltask 2, the meeting then digressed to discussion of how well tna
first year of E.0. 11905 worked vis-a-vis DCI budget control. VYicws
: weie yaried. D/DCI/IC thought it went wall, although he needed rore
authority to get information earlier from program managers, and to
divect develcoment of optlons to be costed and.evaluated. State said
itiworked only because INR's budget was not touchad. Defense alloswed
th&t it worked because SECDEF chose to accept the CFI decisions. A5C
wat dubious .about the effectiveness of tha CF1 proecess.

Thd meeting then reverted to.the outline of the task 2 report, with

- thé DEI directing the purposes~responsibi1ities~powers-issues—options
aphroach. The secretary noted that this reversed the Subcommittea’s
tast guidance to the working group to avoid “philosophy® in favor or
"hitting the real issues”.

This reference to philosophy led to a brief digression on the
indtiopal/tactical” issue, which concluded with D/0CL/IC reconmending
all read the ICS paper on the subject. The DCI then commented that
hel hoped tasking of even naticnal clandestine human sources for
military purposes would not be ignored by the Subcommittee.

3.0 Persvectives on the Draft Paper. Defense introduced the questica

of! the persp.ctive on the issues embedied in the draft paper. The
Defense point was that the paper assumed every-thing from the

pakional” perspective, and tended to {gnovn departmental and tactical
responsiveness.  The DCI agreed that the report must cover all Comaunity
respoensibilities.

4.1 Consideration of Substantive Options. The DCI then asked tha
maating to consider an actual issue: splitting the DCI and CCIAL
Ge?eral discussion revolved around the advantaged7disadvantages of
spiitting, the sub-options contained in the split options, and

- elheidation of the possible consequences of various sub-options. It
wak clear from the discussion that CIA and ICS strongly beliave
splitting would be disastrous and is not really necessary. The BCI
SCFmed to have an open mind on the subject., Defense saw pluses and
mihusas,; depending on the details. Critical to the question will be
de&ermination of how much of & production and analysis capability the
DCX should retain, and what to do with the rest of DDI, as well as

Dbi and DOSAT. Also critical to the question will be determination

of| the level of resource control to be held by the DCI, with the
opkions being generally review and veto only, or full programming,
budgeting and allocation. No decision was reached.
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DI Py 5tansfie1d Turner, DCI, Chairman
£.1. ¥noche, D/OCI/CIA
I ] B/DCT/IC
richard Lehman, D/DCI/HL
John N. MacHahon, AD/DCI/IC
[ ] DCI/XO
034: David E. McGiffert, ASD/ISA
Thomas K. Latimer, PLASD/I
| |DIADC
0J05:  VADHM Bobby R. Inman, DIA/J-2
STATE: Herold Saunders, IHR
1 Emerson Brown, ADRD/C, INR
‘nsd: Samuel Hoskinson
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4. PRelationship to Task 3. NSC then noted, in support of the
éecreixrx that this censideration of opticens veally was a responsi-
5i19ty of tha full HSC/SCC -under task three, not a responsibilyty
f the subccmaitlee under task 2. After some discussion, the DCI
encluded the meating and resolved the issue by dirvecting the
scerelary Lo address the pros and cons of options, particularly
Tda-affects, but to avoid resolving the options.
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